Recommendation to the EC

Regardless of the field or industry, the one common necessity is trained workers. In a field such as Missions, where BPs are so difficult to identify based upon the traditional approach of data analysis, the one shining exception is in the area of training. As AGWM is and will always be about spreading the Gospel in foreign contexts, both biblical and missiological training is essential to the task. Whereas more and more candidates coming to AGWM from non-ministerial backgrounds and whereas all AGWM personnel, regardless of their age or experience need to be challenged to continue to grow, efforts must be made to provide foundational and continuing biblical and missiological training.

We therefore recommend that AGWM consider reversing the trend of diminished pre-field and on going training by creating an integral pre-field and life long equipping strategy.

This can be most effectively accomplished through the following action step: 

· Appointing a team of educator/practitioners with two representatives from each region and at least two National Church representatives. 

This team would be responsible for: 

1. Creating a competency rubric for the evaluation of candidate missionaries.
2. Creating a “grand plan” with goals for the continuing education of missionaries. This would include a core set of common instruction and well defined areas that would be the responsibility of the regions and areas to continue and develop in their contexts. 
3. Serving as a resource for the Regions and Areas as they implement training 


[bookmark: _GoBack]The  purpose of the committee and the program which they will develop would not be to force AGWM personnel to gain further academic degrees or accredited education. Many will desire this and those avenues must be provided but the major thrust of the initiative would be to give AGWM personnel in all areas of ministry the tools they need to be the most effective missionaries they can be and to challenge them to continue to learn and grow. 
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